
 

 

 

 

 

 

 

 

 

 

 

 

Women on Top 

Course outline:   

As a woman, is Leadership more difficult or different?   

This course provides the essential skills that allow women to be 

confident in Leadership roles, discover Leadership styles and 

communication techniques that gain the buy in from teams.  You 

also learn to manage your Leadership skills effectively in a 

strategic manner and using the impact of emotional intelligence to 

engage in a range of leadership tasks with confidence. 

 

. 

 

No of Participants: 15 - 20 

No of days: 2 days/ 8 hrs per day. 

Course Overview:  

 As a woman how to align your 
Leadership Goals, Strategy and 
Actions  

 Lead Others for Accountability and 
Results 

 Move from Strategy to 
Implementation 

 Identify Your Leadership Style, 
Strengths and Development Areas 

 Leadership action plan to produce 
results  

 Use Leadership Communication to 
Move People  

 Lead Others for Accountability and 
Results  

 Build an Effective Leadership Team 
 Lead Others through Change  
 Take Leadership Actions to Influence 

others 
 Say No While Still Being Helpful 
 Build Teams that Deliver Results 

 

“The Leadership course was great because it gave us a 

chance to examine a number of issues which are (just) under 

the surface that we don’t get any solutions to.  It was helpful 

to understand clearly, the difference between management 

and leadership processes.” 

B. Patterson, HCC 


